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In d u s t ry In s ig h t s
Lib ra ry o f p re se n t a t ion -re a d y in t e llig e n ce

Me n u  & Co n s u m e r Tre n d s
P e rson a lize d  a n d  d a t a -d rive n  in n ova t ion  a n d  d e fe n se

Ch a in  Be n c h m a rk in g
Com p e t it ive  in t e llig e n ce  a n d  m on it o rin g

Sa le s  In t e llig e n c e
Sa le s p ro sp e c t in g  a n d  m on it o rin g  

INNO VATE Q UICKER. SELL SMARTER. GRO W  FASTER. 



59% 
OF CONSUMERS ARE 
FEELING OPTIMISTIC 
HEADING INTO 2026

Economic challenges 
aside, consumers overall 

still have a positive outlook 
heading into 2026.



Month Food Inflation AH Inflation AFH Inflation

Nov-24 2.38 1.57 3.65
Dec-24 2.51 1.77 3.62
Jan-25 2.50 1.93 3.38
Feb-25 2.61 1.90 3.68
Mar-25 2.96 2.42 3.79
Apr-25 2.76 2.01 3.89
May-25 2.88 2.23 3.85
Jun-25 2.97 2.38 3.83
Jul-25 2.87 2.16 3.91
Aug-25 3.19 2.68 3.93
Sep-25 3.11 2.69 3.73
Oct-25* 2.82 2.21 3.72
Nov-25 2.65 1.94 3.66

CONSUMER PRICE INDEX - FOOD



En t ré e Me n u  
P r ic e P CYA

Steak $ 17.59 +4%

Shellfish $ 17.50 +3%

Fish $ 16.95 +5%

Beef $ 15.00 +2%

Chicken $ 14.50 +4%

Pork $ 14.50 +4%

Burger $ 13.99 +4%

ENTRÉE PRICE



6 6 % o f o p e ra t o rs  a g re e  w it h  t h e  s t a t e m e n t :  

”



66%

53%

4 0 %

Lo w  In com e Me d iu m  In co m e Hig h  In co m e

D E M O G R A P H I C  D I F F E R E N C E S

OF CONSUMERS AGREE



Me n u  
P e n e t ra t io n

P a s t  12-Mo
Gro w t h

P a s t  4 -Yr
Gro w t h

Chicken 90.5% +0% +0%
Beef 87.9% +0% +0%
Pork 73.2% +0% +1%
Fish 67.0% -0% -1%

Steak 65.0% +1% +0%
Shellfish 49.2% +1% +0%
Burger 90.5% -0% -2%

ENTRÉE
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ENTRÉE # OF ITEMS ON MENU
Chicken

Beef
Pork

Shellfish

Fish
Steak
Burger



Historic Trend: LTOs + Returning Items number of new menu launches; by year

216 223 227
208 207

110
121 123

101

134

88

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
ITEM LAUNCHES: # of LTOs and returning items at the top 200 U.S. chains
DETAILS: category filters: Seafood Entree ; segment/chain filters: All Segments

SEAFOOD ENTRÉE LTOs
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SEAFOOD ENTRÉE LTOs

20 24 20 25 Ch a n g e

Sh rim p 51 37 -14
Sa lm o n 33 20 -13
Lo b st e r 11 5 -6

Cra b 14 9 -5
Tu n a 4 0 -4
Fish 16 17 +1
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20 24 20 25 Ch a n g e P CYA

Sh rim p 51 37 -14 -27%
Sa lm o n 33 20 -13 -39%
Lo b st e r 11 5 -6 -55%

Cra b 14 9 -5 -36%
Tu n a 4 0 -4 -10 0 %
Fish 16 17 +1 6%

SEAFOOD ENTRÉE LTOs



T O  B E  P R O F I T A B L E  I N  2 0 2 6 …

56 % 
o f o p e ra t o rs  t h in k it ’s  

m o re  im p o rt a n t  t o  

4 4 % 
o f o p e ra t o rs  t h in k it ’s  
m o re  im p o rt a n t  t o  



$ 4 9 .9 9

MARINER'S SEAFO O D BO IL
A Ma in e  lob st e r t a il, a  d oze n  sh rim p , sn ow  c ra b  
le g s , co rn , a n d  re d  p o t a t oe s . Se rve d  in  a  h o t  
sh a ke -a n d -se rve  b a g  w it h  you r ch o ice  o f fla vo r.

DRAW 70% ★★★★★
UPI 60% ★★★★
VALUE 33% ★★★



7 2% 
o f co n su m e rs  sa y t h e y a re  b e co m in g  



Fish, Lobster Bites & Fries - �5.99
One Batter Dipped Fish fillet and five 
Lobster Bites, served with your choice of 
classic side and hush puppies.

VALUE 75% ★★★★★
DRAW 58% ★★★★
UPI 63%  ★★★★★



VALUE 47%  ★★★★
DRAW 66%  ★★★★★
UPI 64%  ★★★★★

Captain's Seafood Platter �14.99
Two pieces of Hand-Breaded Catfish, five 

Butterfly Shrimp, two Stuffed Crab Shells, and 
Popcorn Shrimp. Served with your choice of 

two classic sides and hush puppies.



MISO GLAZED 
SALMON 
DINNER 
SPECIAL
$15.99

VALUE 50% ★★★★★
DRAW 57% ★★★★
UPI 52% ★★★



CAMPFIRE SHRIMP SKILLET - $10.99
Grilled shrimp and andouille sausage with campfire 
seasoned sweet corn on the cob and red skin potatoes 
cooked in a tasty buttery broth and sealed in foil to lock 
in the flavor.

VALUE 70% ★★★★★
DRAW 66% ★★★★★
UPI 67% ★★★★★



VALUE – BY THE NUMBERS – UNDER �5

VALUE: 72%
★★★★★

VALUE: 71%
★★★★★

VALUE: 63%
★★★★★



VALUE – BY THE NUMBERS - �5.00

VALUE: 57%
★★★★

VALUE: 58 %
★★★★

VALUE: 69%
★★★★★



VALUE – BY THE NUMBERS - �6.00-�8.00

VALUE: 4 2%
★★★

VALUE: 53%
★★★★

VALUE: 4 8 %
★★★



VALUE – BY THE NUMBERS – Over �9.00

VALUE: 31%
★★



64%
OF CONSUMERS ARE 

LOOKING FORWARD TO 
NEW FOOD & BEVERAGE 

TRENDS IN 2026







WHY DON’T WE SEE MORE SEAFOOD WRAPS?







TOP FLAVORS

m e n u  
p e n e t ra t io n  

Curry 13.9%

Coconut 13.9%

Lime 14.4%

Butter 19.0%

Cilantro 19.2%

Avocado 21.2%

Lemon 21.4%

Garlic 45.7%

W it h in  Sh rim p  Dish e s



Chili Garlic 1.1% 6 9 %

TRENDING FLAVORS

m e n u  
p e n e t ra t io n  

4 -ye a r 
p e n e t ra t io n  

% ch a n g e

Sweet Soy 1.9 % 75%

Vodka Sauce 1.5% 79 %

Bang Bang 1.8 % 8 2%

Thai Basil 2.6 % 9 1%

Red Curry 3.9 % 9 5%

Chili Flakes 1.0 % 9 9 %

Green Curry 3.6 % 16 6 %

Panang 2.5% 215%

W it h in  Sh rim p  Dish e s





S

KFC
Chick-fil-A
Popeye’s
Zaxby's
Raising Cane's
Bojangles'
Church's Chicken
Champs Chicken
Chicken Express
Golden Chick
Slim Chicken

CHICKEN CHAINS +200 LOCATIONS

SHRIMP

SHRIMP

SHRIMP

FISH

FISH
FISH





S

Menu 
Penetration

Chain 
(250+)

Regional 
(3-249)

Independent 
(1-2)

Fish 34.5% 66.7% 79.4%

Shellfish 20.9% 55.4% 73.4%





SUSHI Love/
Like It

Total US 45%
Gen Z 55%

Millennials 52%
Gen X 43%

Boomers 31%



SUSHI Love/
Like It

Total US 77%
Gen Z 80%

Millennials 80%
Gen X 74%

Boomers 72%



TOP 4 SEAFOOD RESTAURANTS
(Based on Units)

529 517 483 166



68 Units





66 Units



35 Units – Grew 9 Units



35 Units – Grew 9 Units



29 Units
+6 Units







CONSUMER P ERSP ECTIVE

W h a t  Is  Th e  Mo s t  Im p o rt a n t  
As p e c t  Of Din in g  Ou t ?

it  is  m o s t  im p o rt a n t  t o  s a ve  m o n e y32%

it  is  m o s t  im p o rt a n t  t o  s a ve  t im e9 %

it  is  m o s t  im p o rt a n t  t o  e n jo y t h e  
e xp e rie n c e59 %



L I T T L E  T R E A T  
C U L T U R E



L I T T L E  T R E A T  
C U L T U R E  G O E S  

H A N D - I N - H A N D  W I T H  
R I S I N G  N E E D  F O R  

I N D U L G E N C E

89%
OF CONSUMERS 
INDULGE IN A FOOD 
OR BEVERAGE AT 
LEAST ONCE A W EEK

37%
OF CONSUMERS 
INDULGE IN A FOOD 
OR BEVERAGE AT 
LEAST ONCE A DAY



39 % of con su m e rs  a re  
p a rt icu la rly Ge n  Z 

(63%) a n d  Mille n n ia ls  (53%). 



P ICKLE



P ICKLE LTO s
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Op p o rt u n it ie s  fo r  Se a fo o d  a t  Ch ic k e n  
Ch a in s .  W h a t  e ls e ?   Me xic a n ?

Se a fo o d  LTOs  h a ve  s t a lle d

Co n s u m e rs  a re  b e in g  c a u t io u s  o n  h o w  t h e y 
s p e n d  t h e ir  fo o d  d o lla rs

Se a fo o d  is  a  g re a t  fit  fo r  Lit t le  Tre a t  Cu lt u re

b u t  t h a t  d o e s  n o t  m e a n  s e a fo o d  c a n ’t  b e  
a  va lu e  it e m
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Th a n k  Yo u
Do n ’t  Mis s  Ou r 20 26  St a t e  o f t h e  Me n u
Discove r s t a n d ou t  m e n u  it e m s, e m e rg in g  t re n d s, a n d  ris in g  
food s, fla vo rs , a n d  in g re d ie n t s  fo r t h e  ye a r a h e a d . Th is  w e b in a r 
is  p a rt  o f a  m on t h ly se rie s  a n d  is  t h e  b e st  d ia log u e  in  food  a n d  
b e ve ra g e . Sa ve  you r se a t  t od a y!

DATASSENTIAL.COM/GSMC20 26
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