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New England Seafood International Ltd

ü Founded in 1991 by Fred Stroyan as a New England Lobsters

ü 35 Species from 37 countries

ü 600 people of 34 nationalities

ü Supplier to leading UK retailers and Sushi chains 

ü Turnover û180m 



UK based processing in Grimsby and Chessington



To be the ògo toó partner for our customers

chosen for our species

famous for consumer-led innovation

in showing people how to enjoy our fish every 
day.  

We have a clear Visionê



Enhancing Lives Through Fish



Much has changed in the last 20 yearsê



êthough, unfortunately, some things have stayed the same



The way consumers eat- and buy food - has also changed



The 3 Big macro trends over the last 10 years



Today- there are 2 interesting trends to dive intoê

Food as self-expression Flexitarianism

ά¢ƘŜ ōƛƎ ǎƘƛŦǘ ƛƴ ŦƻƻŘ ƛǎ ǘƘŀǘ ǘƘŜ ōƛƎ ŀƴȄƛŜǘȅ ǳǎŜŘ 
ǘƻ ōŜ Ψƛǎ ǘƘŜǊŜ ŜƴƻǳƎƘΚΩΣ ǘƻŘŀȅ ƛǘ ƛǎ ΨǿƘŀǘ ŘƻŜǎ ƛǘ 
ǎŀȅ ŀōƻǳǘ ƳŜΚΩέ

Å Melissa Caldwell

Instagram #food 168,375,343



In the future, as the world gets older and richerê

ΧǿŜ ŀǊŜ ƎƻƛƴƎ ǘƻ Ŝŀǘ ƳƻǊŜ ǇǊƻǘŜƛƴ- and healthier protein at that

The world is getting 
ƻƭŘŜǊΧ

.. and richer through 
ŜƳŜǊƎƛƴƎ ƳƛŘŘƭŜ ŎƭŀǎǎΧ

Χŀǎ ŀ ŎƻƴǎŜǉǳŜƴŎŜ ǿƛƭƭ 
eat more protein



This trend can be seen through the rise of meat replacement



How we shop is changing too



20 years ago saw the rise of the supermarket

ά/ƻƴǎƻƭƛŘŀǘŜŘ aƻŘŜǊƴ ¢ǊŀŘŜέάaǳƳΩǎέ ²ŜŜƪƭȅ {ƘƻǇ



Today shopping is fragmentingê

Multiple visits Multiple retailers Multiple Channels



Mealtimes are increasingly fragmented

.ǊŜŀƪŦŀǎǘ ƭŀǎǘ ǘǊŀŘƛǘƛƻƴŀƭ ƻŎŎŀǎƛƻƴΧΧǘƘƻǳƎƘ ǘƘƛǎ ƛǎ ŎƘŀƴƎƛƴƎ ǘƻƻ

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj0rrq9i_HcAhVPRBoKHV_XBSYQjRx6BAgBEAU&url=http://merchandisingmatters.com/2013/01/28/starbucks-targets-drive-thrus-us-growth/&psig=AOvVaw263OKUG08o3ztnLpkTl013&ust=1534492308273889


We are increasingly cooking from scratch and eating out 

Eating Out ς
A softening of the out of home market 

Scratch cooking on the rise once more

Source: KWP Usage - In Home/Carried out Consumption 52 w.e. Dec 2017 ςoccasions ςtotal food



êand Deliveroo/Uber Eats& in home meal kits are changing in 

home food consumption



Personalisation & new delivery methods are going to 

accelerate these trends



Soê what does this mean for fish?



Itõs easy to forget just how amazing fish is!



Making EU health claims is tightly regulated



Fish can make countless health claims

Bones Teeth Heart Muscles Red Blood Cells

Immune system Skin DNA synthesis Blood clotting Cell division

Plus MANY moreê.



Even the UK government is encouraging fish consumption

UK government guidance: from 1 portion every 20 days to 2 portions per week



So fish is very well 
placed to leverage 

these trends



But- we cannot take this for grantedê



As we in England know only too well!!!



êin the same way that we often lack self-awarenessê

What I think I will look like What I will actually look like



êconsumers often view fish differently to us industry insiders



We need to inspire & 
share our passion



1) We need to tell the story



Other categories do this job far better



And we have much further to go online!

V



Innovate to better meet consumer needs



Maximise the Out of Home opportunity



And build for the long term through our approach to sustainability



This is really a MINDSET shift

From: Fish Traders To: Category & Consumer leaders



At NESI we have been accelerating our consumer, channel and 

category focus over the past decade



We are organised to reach consumers through multiple channels



We position our species against consumer needs


