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New England Seafood International Ltd

➢ Founded in 1991 by Fred Stroyan as a New England Lobsters

➢ 35 Species from 37 countries

➢ 600 people of 34 nationalities

➢ Supplier to leading UK retailers and Sushi chains 

➢ Turnover €180m 



UK based processing in Grimsby and Chessington



To be the “go to” partner for our customers

chosen for our species

famous for consumer-led innovation

in showing people how to enjoy our fish every 
day.  

We have a clear Vision…



Enhancing Lives Through Fish



Much has changed in the last 20 years…



…though, unfortunately, some things have stayed the same



The way consumers eat- and buy food- has also changed



The 3 Big macro trends over the last 10 years



Today- there are 2 interesting trends to dive into…

Food as self-expression Flexitarianism

“The big shift in food is that the big anxiety used 
to be ‘is there enough?’, today it is ‘what does it 
say about me?’”

• Melissa Caldwell

Instagram #food 168,375,343



In the future, as the world gets older and richer…

…we are going to eat more protein- and healthier protein at that

The world is getting 
older…

.. and richer through 
emerging middle class…

…as a consequence will 
eat more protein



This trend can be seen through the rise of meat replacement



How we shop is changing too



20 years ago saw the rise of the supermarket

“Consolidated Modern Trade” “Mum’s” Weekly Shop



Today shopping is fragmenting…

Multiple visits Multiple retailers Multiple Channels



Mealtimes are increasingly fragmented

Breakfast last traditional occasion… …though this is changing too
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We are increasingly cooking from scratch and eating out 

Eating Out –
A softening of the out of home market 

Scratch cooking on the rise once more

Source: KWP Usage - In Home/Carried out Consumption 52 w.e. Dec 2017 – occasions – total food



…and Deliveroo/Uber Eats & in home meal kits are changing in 

home food consumption



Personalisation & new delivery methods are going to 

accelerate these trends



So… what does this mean for fish?



It’s easy to forget just how amazing fish is!



Making EU health claims is tightly regulated



Fish can make countless health claims

Bones Teeth Heart Muscles Red Blood Cells

Immune system Skin DNA synthesis Blood clotting Cell division

Plus MANY more….



Even the UK government is encouraging fish consumption

UK government guidance: from 1 portion every 20 days to 2 portions per week



So fish is very well 
placed to leverage 

these trends



But- we cannot take this for granted…



As we in England know only too well!!!



…in the same way that we often lack self-awareness…

What I think I will look like What I will actually look like



…consumers often view fish differently to us industry insiders



We need to inspire & 
share our passion



1) We need to tell the story



Other categories do this job far better



And we have much further to go online!

V



Innovate to better meet consumer needs



Maximise the Out of Home opportunity



And build for the long term through our approach to sustainability



This is really a MINDSET shift

From: Fish Traders To: Category & Consumer leaders



At NESI we have been accelerating our consumer, channel and 

category focus over the past decade



We are organised to reach consumers through multiple channels



We position our species against consumer needs



And we are spending more time/money to understand consumers 

and shoppers
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All of which is delivering faster growth and new opportunities
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